Community Health
Improvement
Spring Convening

April 22, 2024



Agenda

8:30 AM Check-in, refreshments, and networking

9:00 AM Welcome and Opening remarks

9:15 AM CHIP Implementation Update

9:35 AM CHI brief overview

9:40 AM CHI Starting Point Assessment Breakout Session
10:40 AM Next steps

10:50 AM Closing remarks



Welcome and Opening
Remarks

Heather Duvall
Public Health Director, Public Health Division
Stanislaus County Health Services Agency

Marie Sanchez
Community Benefits Manager
Kaiser Permanente



DRAFT

Responsible for strategic oversight
and planning, sets policy and directs
workgroups

Responsible for evaluating and monitoring
strategies and interventions identified in the
strategic planning session, develops and
executes evaluation plan, convenes to
discuss ways in which to collaborate to
conduct community health assessment and

in developing and implementing community COUNTYWIDE and engage partners.

BACKBONE

Public Health and United Way staff
responsible for managing workgroups, data
monitoring, corresponding with Steering
Committee and funders, working to identify

\ health improvement plan / COALITION

ulti-sector coalition responsible for engaging an
convening community based organizations and
residents, developing and coordinating equity
training plan for Steering Committee and
community residents

PRIORITY

PRIORITY PRIORITY
WORKGROUP

WORKGROUP WORKGROUP

Priarity determined by data and

Priority determined by date and Priority determined by data and Priority determined by data ond
partner and community engagement partner and community engagement partner and community engagement partner and community engogement




Stanislaus Health Coalition

Central Valley Doctors Health United Way of Stanislaus

System, DMC

Focus on Prevention Valley Childrens Healthcare

Kaiser Permanente Sutter Health

Stanislaus County CEO Office Health Net

Health Plan of San Joaquin Stanislaus County Health Services
Agency




Community Health Improvement
Plan (CHIP) Implementation
Update




Chronic Disease Action Work
Group

Setar Testo, Chair
Population Health, Manager
Health Plan of San Joaquin

Sharrie Sprouse, Backbone Support
Program Coordinator
Stanislaus County Health Services Agency




Chronic Disease Action Workgroup
2023 ¢ 2024 Focus

Common theme for the year is Cross Collaboration.

Care Healthy Opportunities for Advance
Coordination Food Access Physical Activity Health Equity
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Chronic Disease Action Workgroup
2023 ¢ 2024 Highlights

Highlights are a result of our shared accountability and continuous
commitment to this work!

Moving From Talk to Action!
 Made progress in each of the 3 Strategy Areas.
 Made progress on 72% of Activities. (n=8)



Chronic Disease Action Workgroup
Strategy 1: Improve Care Coordination
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Chronic Disease Action Workgroup
Strategy 2: Increase Access

Healthy Food Physical Activity
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Chronic Disease Action Workgroup
Strategy 3: Advance Equity
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. and many more!



Chronic Disease Action Workgroup
2024 ¢ 2025 Focus

Collaboration

rogress Accountability



Communicable Disease
Action Work Group

Kristie Robinson, Co-Chair
Nurse Manager
Turlock Pregnancy and Health Center

Anthony Arauza, Co-Chair
Director Health Equity
LGBTQ+ Collaborative




APRIL IS STI AWARENESS MONTH

Congenital Syphilis, Ranked Incidence Rates by County, California, 2021
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Source: California Department of Public Health, STD Control Branch



Percent of Up-to-Date Vaccinated Persons in Stanislaus County

4.8% of

series; 62%
have received
one dose.

Stanislaus - ]
As of 2019, 41% County {_f"_ J
of 13-yr-olds fully protected 1 _f-"?_:ﬁ,;_“‘::
completed against Jf
HPV vaccination COVID-19. )

Vaccines are
pivotal tools in

curbing the
spread and S
impact of ’
communicable

diseases.

Source: California HPV Vaccination Roundtable, California Department of Public Health



Communicable Disease Action Plan

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service

utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Communicable Disease Action Plan

Strateqy 1:
Increase
education and
awareness of
sexual health
curriculum in
Stanislaus
County.

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service

utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Communicable Disease Action Plan

Strateqy 1: Strateqy 2:

Increase Improve utilization
education and of sexual health

awareness of services by

sexual health increasing
curriculum in accessibility and
Stanislaus availability of
County. services.

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service

utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Communicable Disease Action Plan

Strateqy 3:
Strateqy 1: Strateqy 2: Strengthen

Increase Improve utilization community
education and of sexual health partnerships to
awareness of services by align existing

sexual health increasing prevention efforts
curriculum in accessibility and within Stanislaus
Stanislaus availability of County and design

County. services. new targeted
interventions.

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service

utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Communicable Disease Action Plan

Strategy 3:
Strategy 1: Strateqgy 2: Strengthen Strategy 4:

Increase Improve utilization community Increase the

education and of sexual health partnerships to proportion of
awareness of services by align existing community

sexual health increasing prevention efforts e e

curriculum in accessibility and within Stanislaus

Stanislaus availability of County and design

County. services. new targeted
interventions.

protected by
vaccinations

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service

utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Communicable Disease Action Plan

. _ Strateqy 3:
Strategy 1: Strateqy 2: Strengthen Strategy 4:

Increase Improve utilization community Increase the
education and of sexual health artnerships to proportion of
awareness of services b align existin community

Strategy 5: Use
surveillance data

to monitor
COVID-19
cases/outbreaks.

sexual health increasing prevention efforts e e

curriculum in accessibility and within Stanislaus e [
Stanislaus availability of County and design %ﬁ

County. services. new targeted
interventions.

Our focus targets reducing Chlamydia, Gonorrhea, Syphilis, HIV, and COVID-19
incidence rates through strategies like sexual health education, service
utilization improvement, community partnerships, vaccination promotion, and
COVID-19 monitoring.
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Building Community Testing Capacity

Strategy 2: Promoting Awareness and increase utilization of STD/HIV testing sites.

2.1 Promgting awareness and increase utilization of STD/HIV testing sites. and1more.
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STANISLAUS COUNTY STD COALITION

Strategy 3: Strengthening Community Partnerships to align existing prevention
efforts with Stanislaus County and design new targeted interventions.
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State of San Joaquin

.. and counting!



Thank you for your Engagement

Golden Valley Health Centers * Stanislaus County Office of Education
Gospel Mission * Stanislaus Asian American Community
Healthy Aging Association Resource

Health Plan of San Joaquin * United Way of Stanislaus County
International Rescue Committee

Turlock Pregnancy and Health Interested in joining?

Center Contact us at:

LGBTQ+ Collaborative

Stanislaus County CHIP-CmDs-AWG@SCHSA.ORG
Community Services Agency

Modesto Junior College Next Meeting: 05/08/2024

We welcome your participation!



Housing & Homelessness
Action Work Group

Emily Webster, Chair
Youth Navigation Center Director
Center for Human Services

Lise Talbott, Backbone Support
PH Admin Ops Manager
Stanislaus County Health Services Agency




Housing & Homeless Action Plan

e Integration of AWG into Community System of Care
(CSOC)

e Asset mapping

Accurately identify homeless
population and align plans and
strategies across county

Ao Lo [SICE VAN CREI (I e R E IR EI=M o Partners include SCOE and YNC
youth at risk for homelessness; e Revisiting activities related to Adverse Childhood Event
engage local systems to prevent (ACE) informed practices
youth homelessness

Expand and provide housing e Policy-level work with Housing Stanislaus initiative and
services and coordinated Stanislaus Homeless Alliance (SHA)

approaches to increase housing e Cal AIM efforts related to behavioral health and increased
stability supports for people experiencing homelessness




Community System of Care (CSOC)
3rd Thursday

2:30-4:30 PM

3800 Cornucopia Way, Modesto

Stanislaus Homeless Alliance (SHA)
2nd Wednesday

5:30-7:00 PM

1010 10th Street, Modesto

csoc@stancounty.com




Tobacco & Substance Use Action Work
Group

Jennifer Marsh, Co-Chair
Program Coordinator
Stanislaus County Behavioral Health and Recovery Services

Charmaine Monte, Co-Chair
TUPE Coordinator
Stanislaus County Office of Education

Samantha Borba, Backbone Support
Program Coordinator
Stanislaus County Health Services Agency



Tobacco & Substance Use

Overarching Strategy:

To improve the well-being of
Stanislaus County residents and
advance health equity by
reducing substance use-related
health disparities, preventing
initiation, eliminating exposure,
and supporting interventions.




What the AWG is Doing

* Hold quarterly meetings to solidify our action plan to improve the well-being
of our residents and advance healthy equity by reducing substance use-
related health disparities, preventing initiation, eliminating exposure, and
supporting interventions.

* Our strategies include;

* Policies to encourage prevention, treatment and
recovery.

* Assess policy gaps and opportunities to integrate
policies.
* Invest in youth to decrease usage.




What the AWG is Doing

Group Discussion Capacity Building
e Performance measures * Workgroup Members
 Target values  Contributing Partners

e Data collection efforts




Collaborating for Community Impact

Through our community partnerships and local coalitions, we are
working together to reduce tobacco use and opioid prescription rates.

Phast

ROTECTING HEALTH AND SLAMMING TOBACCO

Stanislaus
County
Opioid f( )j
Safety
Coalition




Thank you for your Engagement

Aegis Treatment Centers

California Health Collaborative — STAAND Project
California Health Collaborative — Compromiso Adelante
Center for Human Services

Health Plan of San Joaquin

Jakara Movement

Modesto Junior College

Stanislaus County Behavioral Health and Recovery Services
Stanislaus County Office of Education

Sylvan Union School District
Interested in joining our AWG?

Chip-TobSubUse-awg@schsa.org
Next Meeting: 05/30/2024



Community Health
Improvement
(CHI) Overview




ROADMAP TO HEALTH EQUITY

~/ A rro someammom || X

E THREE

Continuously Improve
the Community



Build the
Community

Health
Improvement
Foundation




Starting Point
Assessment




Phase 1: Building the Community Health
Improvement Foundation

Starting Point assessment

* Goals for the MAPP Cycle

* Available resources

* Determines the structure of the CHI process
* Draw on experience

* Build capacity



A Mentimeter

What outcome do you
hope to see from this

CHI cycle?

O responses



Breakout Session

Step 1:

* Group 1 are those who were involved in the previous CHA, and CHIP
cycle

e Group 2 are those new to the CHI cycle

Step 2:

* Break up into further subgroups for robust conversations
* Use the easels at the side of the room

e Take about 30 minutes to discuss the questions

* Choose a note taker and a presenter from your subgroup



Backbone Staff Response

Historical Knowledge and Reflection

» Partner engagement
Diverse population involvement
* Sharing results

Success

» Lack of representation from certain organizations and
community members

* Covid-19 pandemic

Ch d | I e ngeS » Meeting consistency

* Change in leadership and staff turnover
« Unavailability of incentives

* Increased clarity and transparency

Area of « More engagement from partners and community members
: * The steering committee should be reflective of the
improvement [Sss=iE

» Clear goals and expectations



Backbone Staff Response

Expectations for this CHI cycle

* Partners and staff showing interest and commitment to the work

e Support from local government and officials

* Participation from health plans and hospitals

* Comprehensive training provided to partners on CHA and CHIP processes

 Implementation of incentives



Thank you for taking part in
today’s discussion.

As we initiate this new CHI cycle, your
input will guide us in inviting partners
and community members to join in
continuing these conversations.



Closing Remarks




Thank you!

CHIP@schsa.org



Stanislaus County Community Health Improvement
Spring Community Covening

April 22,2024 | 9:00 - 11:00 am | Weave-Redeemer, 820 H Street, Modesto 95354

Meeting Objectives and Agenda

* Provide an update on the 2023 Community Health Improvement Plan (CHIP)
* Provide information on the Stanislaus County Community Health Improvement (CHI)
process and lay the groundwork for the 2025 Community Health Assessment (CHA)

* Broaden partnerships and strengthen connections and collaboration

8:30 am Check-in, refreshments and networking
9:00 am Welcome and opening remarks

9:15 am CHIP implementation update

9:35 am CHI brief overview

9:40 am CHI Starting Point Assessment

10:40 am Next steps

10:50 am Closing remarks
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